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worth of work across 200+ projects each year. More
about what we do can be found on our website:

@ https://ukandireland.bam.com/
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sustainability strategy ‘Building a sustainable tomorrow’
Higure 1MIIIMTIDNMOMDNO@MOMDOODDDOODNOMDMOMD 0O m
details our decarbonisation pathway towards net zero
including what our carbon reduction targets are and
how we are progressing against them.
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each segment, who also sit on the boards of the various
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Ireland Divisional Leadership Team (‘DLT’) alongside a
Chief Operating Officer and a Director of each of the
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requirements of all BAM UK & Ireland entities, whilst
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disclosures to all our stakeholders. The organisational
structure on the next page shows all the operational
companies within the BAM UK & Ireland division.

Our ICRP shows both the aggregated carbon
emissions data at division level and for key operating
companies which require carbon disclosures within
their own right, these being; BAM Nuttall Ltd, BAM
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who provide overarching support to all entities on
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and have a network of individuals embedded in
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zero by 2050 and associated carbon reduction projects
apply to all entities within BAM UK & Ireland. Therefore,
all commitments and targets (unless otherwise stated)
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Ultimately we are fully committed to OO0MOMOMOONOMO
00 mMOmMOOmMOMO0MIMDO0000MOmooom

Since 2008 we have had a mature and robust carbon
measurement and reporting system which has helped
0000 0OCODMmo00MOOIMnooomofmoo0n b mooam
Delivering low carbon solutions not only helps us
reduce our clients’ carbon footprint, it generates

cost benefits for them and our own business as well
O0MOMmMODDMomMmDodiMoomooIno0MOomoanooo
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strategy — Building a Sustainable Tomorrow. It also
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(SECR) and the drive globally to become net zero
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responsible business we have a
proven track record of driving out
00MODOMO MOMOMmONmoo 00m
and are committed to working
collaboratively with clients, peers
and our supply chain to realise a net zero carbon
future. Only by working together can we achieve
[MOIDO0IDDMOMODIO MOoMOOOnCoo0mopOnm oom
the net zero carbon goals of our UK government,
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John Wilkinson, Chief Operating Officer, O , ,
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Royal BAM Group’s continued CDP ‘A list’ status
O000MOMO0MOo0MmoO0 MO0DOnoOnmo000mIM mm 0 0oo
00 MOMODODMODIDOIO MOODOo0MmOo0moan 0ot oo 0
0 MODMOMODmOmOIDOnom 0 DM DM MO0 mMoboo
000ODO0MODmMO00mMmoO0dnIDDOmO0 M0 oW O 00O o a
list’) for the last seven years. It is an ongoing strategic
target of Royal BAM to rank among the leading
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In addition to this, BAM UK & Ireland is certified to the
ISO14064:2018 carbon measurement standard through
MO 0MWOOmM DO000MO000 DMO0MMOMOm D0Mog

In 2019 Royal BAM Group ratified its carbon reduction
targets with the Science Based Targets Initiative and
was one of the first companies in the construction
sector to do so. Our reduction pathway is in line with
MOMINM MOODOONmMO0mMOD 000ONMomoOnomaono
reduction efforts are sufficient to meet this key
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standards which are now widely being used to define
how we achieve net zero carbon buildings across their
whole life. More information can be found OO0
WORLD
GREEN
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0 0MO0M 0N mMOCm 00 0 0o bo0m 0o
a signatory, we have committed to only occupy and
develop net zero carbon buildings by 2030 and to
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do the same. You can find our commitment scope OO0
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net zero carbon built environment,

Following the work with ANZ,
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https://www.cdp.net/en/responses/23119?back_to=https%3A%2F%2Fwww.cdp.net%2Fen%2Fresponses%3Futf8%3D%25E2%259C%2593%26queries%255Bname%255D%3Droyal%2Bbam&queries%5Bname%5D=royal+bam
https://sciencebasedtargets.org/companies-taking-action#table
https://www.ukgbc.org/ukgbc-work/advancing-net-zero/
https://worldgbc.org/advancing-net-zero/
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main contractors and linked to the

wider Built Environment Declares movement. The
aim is to catalyse collective action to raise awareness
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School was founded to accelerate
take up of sustainable practices
MIDOmMOO0ODOOmOOnoo0anmono
to upskill the entire supply chain. As a partner to the
school BAM supports all its programs of work. In 2020
the climate action group was formed with the purpose
of raising awareness of and improving data on carbon
emissions within the supply chain. A free to access
MOIDO0MOD0MMOMOID MO0 00MOmo00Mmoomomo
measure and report their emissions, which BAM actively
promotes to its key supply partners across the UK.
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In 2021 BAM was accepted on to the
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initiative builds on the government’s

10-point plan for the green industrial revolution set
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accepted “business champion” for the initiative, we
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report back on an annual basis.
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is a global initiative to drive down ZERD
emissions from what is the single
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BAM UK & Ireland has a long-established environmental
and sustainability culture which includes a dedicated
MO0ODNOODOD bO00MOMOmMmDOO00 00D DOD0mMm 0mooo
Lead, Sarah Jolliffe manages the companies interests
which impact upon our decarbonisation efforts.“Climate
change is the greatest existential threat we face and
MO00IOIMOOO0MOMOMmMoO0mMmOODODMIDmM MO o
mitigate our own emissions and influence carbon
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MIIMIMOOIDDODOOD D OnmoIoomoo00Dmo0 Moo o

00mo0D 0IDMODMIDOm DOODND0MINLD0MDoOLbODoanoo

000 0O0MOOnIDom 0 MobMpbmoom

I0MOO0MmMOINOMODmMODODOMNEONID 0 0Oanooo
0000MMIDNOC M 0D IDIO0DMooMONoD MOnomo
analysts making sure our carbon data is reliable and
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impact and where the key emissions sources are. This
influences where we deploy focussed carbon reduction
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Across the UK and Ireland BAM works closely with
institutional partners to help us collaborate with all
members of our value chain. BAM was one of the
MOO0MOMOIDOMIDODOmM 0 MODIMDOM Moo bimmoa
0 00000DID 0O 00 mibodn 00 [ 0O000Mom bOnomo
programme which seeks to accelerate the drive towards
net zero buildings. Our other affiliates pertinent to
000MmO0MmMOO0moD b0Ono0mMmOo0omMmo0modnoanomooo
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and several special interest working groups with the
Supply Chain Sustainability School (SCSS) with whom
we have also partnered.
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offer, we will continue to drive meaningful
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and the UKGBC’ Net Zero Buildings
Commitment will continue to drive us to [
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https://www.theclimategroup.org/concretezero-members
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comprehensive and efficient ways of handling the

data and presenting it back to all our stakeholders.
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0000000 MM 000000 00 00000

» 000D INO0INIM M O0M0000MINO0MO0Mmom
(including Well to Tank impacts)
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73% of our directly procured electricity utilises REGO-
backed supplies, we always report the true emissions
from our electricity use using the location-based
methodology. We feel this is the most appropriate way
MMO00D0ODOmImmO Momoomoomoo

In addition to this biofuels and bioenergy are now
000MOmMOMD M MO0mMIMMON D O00MO0MmOMOOD00moooo
and indeed the sector at large. We align with the

000 DDNDOMNMoooooODDINODO0M MOmMomoooooao
emissions and as such they fall in the ‘out of scopes’
emissions bucket. These are also known as Biogenic
emissions which are not deemed a net contributor to
0MIOIMOMO0MOD MOmMOmMooIMoDDMIDDImMDDOom
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available. However, we have been able to generate
our own bespoke financial conversion factor which is
based on measured bulk material purchases and is
MIDIMDID 0MDODIDMOIDOOIDomOtM Mmoo 0ommo
standard environmentally-extended input output
MO0 D0OO0MmMOMDOmMmO™ We will continue to review
this methodology over time which may result in re-
000D mOoOnImofnmmo
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yet due to the lack of reliable data. However our parent
company Royal BAM Group has undertaken high level
financial-based analysis which is disclosed in their
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and services will be the dominant source of emissions
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high level analysis which BAM Group has undertaken.
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initiatives division-wide through our sustainability
strategy to drive down these emissions on a project by
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this ICRP showcases example where we have achieved
significant emissions reduction. Over the course of
2024 we have continued to refine our methodologies
and are working towards full scope 3 emissions
O0MOmMOo0mMmOomDo mooom

We have selected 2015 as our baseline year, which is
in line with that of our parent company and provides
0Io000ONO0mOINONoo 00OnomoOnm 0000moomoam
The tables and charts 1 through 5 show a summary of
000 MODOIMmMo0oIMDIND MiMoboIDInooomon oomoo
to the 2015 baseline and is also broken down by the
the four specific legal entities cited above, namely;
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performance narratives are given immediately below
each table pertinent to each company’s [
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directly procured electricity utilises REGO-
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https://ghgprotocol.org/sites/default/files/standards/Scope3_Calculation_Guidance_0.pdf
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all the categories we disclose. These emissions
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making up over half of the total for scope 1 Out of scopes emissions - - 0omo 0mo - _

and 2, they are therefore a key focus of our
management and reduction. The bulk of these
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civil engineering projects being undertaken at any
0MO0MD DMIDO00OODOOn 0mo boMOomoman 0o 0
from mid-2023 resulted in the avoidance of circa
8ktCO2e. Moving forward into 2024, BAM UK

& Ireland will use of HVO on all contracts where
we have operational control which will result in a
further significant fall in scope 1 emissions.
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party supplied fuels and energy, waste, hotel use,
water and staff transportation are all significant
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deploying more efficient construction methods
and the electrification of heat and company
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has significantly reduced scope 1 emissions.
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number of subsidiaries as illustrated in figure o L I 0
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relatively low baseline in 2015. The introduction of
HVO in mid-2023 has begun to significantly curtail
scope 1 emissions, and going forward we expect

a significant drop in emissions intensity since all
projects in the portfolio will be using the fuel.
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powered vehicles over to fully electric versions
and it is expected that by 2030, the entire fleet

of company and commercial vehicles will be fully
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BAM Construct & Ventures Ltd whom co-habit
with other business units, therefore all scope 2
emissions are reported for these entities within
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item including an indicative data uncertainty ranking
(high, medium or low depending on our ISO14064
report) which applies across all BAM UK & Ireland
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Wherever possible, we collect activity data at its
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cope with the ever increasing amount of data and
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When we work in joint venture with non-BAM
companies, we report the equity share of carbon
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in scope 3 which is also equity share adjusted.

Carbon emissions are calculated in line with the most
MIMImmOOODOo000no momoodn0MmMINOnO00mO Momooo
MOODMMOMO 00 0D DOMMOMDOMIDIDOMO0MODOm 0o
and Irish governments’ carbon emissions conversion
tables which are published and updated annually. A
portion of our emissions are calculated using bespoke
methodologies. For example, for staff transport in road
vehicles, we calculate emissions using the specific
vehicles emissions data, therefore we are able to
calculate more accurate emissions than we would if
00mMOOD0MO0MImMO0mOMODoMommooo

0000000 0O OA0MO000m

Our carbon data is externally verified twice annually at
corporate level in line with ISO14064:2018 under the
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of our parent company’s annual integrated reporting.
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level, we undertake energy audits which support

our compliance with ESOS legislation and gives our
projects targeted guidance on how they can reduce
carbon specific to their situation.
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BAM UK & Ireland is committed to achieving net zero
00MO0DIMOODDmMO0MODNO00DOINO MOODmhoMOnmomoo a
its own operations, and inclusive of all scope 1 & 2
emissions. Underneath this overarching objective, we
have several targets which are listed in table 7 and apply
equally to all operating companies within the division.
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Compared to 2015, we have seen a decrease in our disclosed scope 3
& 0 00000MOODOMMONO0mE O 0 M0 MOmO0m & 00 MOmWOOmMm-13%. However, this doesn’t yet include all scope 3 categories
MOD0MOMOmMODO00MO000MO0M0MmO0OnOC MMM mMOmMImo0ODmmo 0o oman
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type of work BAM undertakes year to year. On an intensity basis however,
the reduction in disclosed scope 3 emissions is -39%.

Commercial fleet and staff transport intensity was 000 lower than 2015
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are targeting a 100% decarbonisation of commercial fleet by 2030, and a
90% reduction in staff travel related emissions.
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During 2024 Royal BAM Group is working towards
revising it’s 2030 and 2050 carbon targets building on
the existing targets which are; 80% intensity reduction
000 00MOIDMO00IDOCMImO0mED ODMOboomMIMOmooog
compared to 2019. As a result of this work, BAM UK &
IDMO0MOOmMoOOD00DIMOmoODMomimOmo00m oOnomo
commitment to the following new targets.
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The revision of this target does not affect our existing
decarbonisation activities and we continue to move

forward at pace to decarbonise our operations, many
such activities are shown in the carbon reduction
0DMOMmMO00mm

Our net zero decarbonisation pathway shown in figure 2
illustrates how we plan to decarbonise our direct scope
1 & 2 emissions out to 2030. We align with our parent
company’s emissions accounting methodology for grid
electricity use which utilises the market-based method.
The location-based emissions from grid electricity
O00MIMmMOmO00 M ONDODmMO0mO00OnODDmo momooo
report chapter. Residual emissions from 2030 will be
offset utilising robust and credible carbon offsetting
programmes, for example, carbon removal type offsets.

2023 saw direct emissions increase slightly from 2022
levels owing mainly to our involvement with HS2.
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However some 8,000tCO2e has been avoided in 2023
thanks to the division-wide mandate to replace diesel
fuel with HVO. Moving forward we expect HVO to result
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works at HS2 tail off into 2026, 100% of the business
will have moved away from diesel fuel in to HVO, with
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fleet, which is being decarbonised to zero emissions

by 2030. Longer term we expect hydrogen-based plant
and equipment to become more widely available and

we will seek to adopt those technologies at the earliest
opportunity. BAM is leading a significant research and
0000MOD DoODMmMOOIONIOnoOnOIoomooomo 0omm ooo
0 MO0ID DO0MOO0 Donoo 0oOmmomo0o0mm

details of which are set out in the carbon reduction
0MmMOMmOo0mm

The spike in emissions from electricity in 2021 was from
IIOOMIDNMOO0MOMOMmODomnO M MO m dnooooo
(Australia) but has since reduced owing to the tunnelling
00000MOmOoOD MIoOnoo Mhdnmomoom

000 000000 0mMO0m oo o0 m
OmMmom

Since mid 2021, BAM declared that it would begin

to swich the use of diesel and gas oil in favour of
MIMIMOID O0MOINOMOMOO0MOmD [ 00 dhomo
transitionary step towards hydrogen and electric
driven equipment, and in mid-2023 we took the
000MImOODmM DODDMOMMONMIOmMID 00 MooODmmoo
projects. We have undertaken continuous reviews of
its suitability and remain satisfied that the fuel does
not result in greater adverse environmental effect than
that of fossil fuels. This position paper outlines BAM’s
[MOO00mMOODm DO 00 M om O m D M oM om 0010 0moo
decarbonisation strategy making it clear that the role
of biofuels will be carefully monitored and treated as a
transitionary fuel towards fully electric and hydrogen-
based solutions to power our operations.
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We have taken consistent action to
0000MmoimomonodmmDomboOmon
past decade and always strive to
execute our work using low carbon
solutions. Each intervention we make
WID0000MOMODONMO0 MmO mmo
OMO0IDINOOMDO0mOmooonmooom

we documented over 50 individual
O0mooIDOOmOIDmMOmOO0MImmomooo
Mo0oOnommooooimMONOmoom 0 00

This first section showcases examples
of what we are doing to reduce our
0IDOODOMODmMO Momoom

moooomm
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investments making it even more
MOODMIOINOOMIMNDINmOoom oo o
used its first hydrogen powered welfare
unit known as the Ecosmart Zero. This
00MDO0 DODOO0MODMO DIMO0MO000Dom
00MDOMON 0MO0MOODODoOD M momomo
000 0MMmMODmMOIDO0MDODmMOMomOmon
for small welfare set ups. The use of
this was successful and resulted in a
[MOODNOMIMOOMOmOoo0MOnomooo
00 MOmMODONOODO0mMOMDo00mMoomonon
challenging due to market factors.

In 2023, BAM in conjunction with its JV
partners for the HS2 C2/3 main works
project, implemented two 250kVa

OOMOomooobOnommimoon @0 ImDoion 000mMomMmana
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Hydrogen Power Units (HPU’s) from
Geopura which will be operational at
two of the 6 main compounds for the
0 )
O0OD00MOm DMIMMODm 0 D0mMO Momoom

I0IDIOOOD INOODCmo0oOuomm
hydrogen, In 2022, BAM was
0000000MIMINODOONOMmO00mo 0om

0 0D0IDO0MOMO0OOmom 00 Moo
000MO00 0DONOO 0O0MDO0n 0 0 mma
undertake a feasibility study into how
BAM could generate its own supply of
green hydrogen. This first phase of the
00000 DIMOO0mMOO0OD MOONmoooanooa
due to the limitations on installing on-
shore wind in England, we concluded
that the case to make our own
hydrogen at this time was not viable.

However, in 2023 we were successful
MmOImOomoOnoio Mmoo mO000mom oo
RDR competition which focuses on the
MOmOmOMoO00MmMONOmOMEo0moooo
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on-site application of hydrogen in all
non-road mobile machinery (NRMM).
0000 DODMINMIMID MO 0MLODDoMDOm
(diesel/hydrogen) excavator can be
0000OnOmo0n 000mMO0O0mMO00Nmomon
trialled on a BAM project towards the
O00MmOnooom

The RDR phase 2 project, also known
as the Element 1 consortium for which
BAM is the lead partner, will conclude
MIIDOOINOODO0M O0mMmOoooomoo
Element 1 project, follow this linkl
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https://www.element1project.co.uk/
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Earthworks are a common activity to
0 000MODDODmMmMOmmO0 M om0 m
MIINOMOMODOD 0ODODmM D OoODomoo
O00000MMMmMIMOD 0 00MmMo 0mMoooo
to undertake this activity and can

use upwards of 25 litres of diesel per
hour. In 2022, we deployed hybrid
excavators on several projects which
MODMOMIDNIMmoD 0MobmoOmma

and kinetic energy recovery system
MO0MMOODINOnO0mOoim DM ooonom
use and coupled with HVO fuel use
we estimated a carbon reduction of
000 0 DOMOCmMD00mMO0moo0moomoon
O00MIMOMOmMOOMm
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Off-grid renewable power

Each project we undertake requires
varying levels of welfare facilities

and office space to enable safe
places for staff to rest, eat, wash,
store equipment and work from.

The aim on every project is to power
these temporary buildings with grid
OO0 MmO OmMmo0mMm oD moom
0000MIDINON 00MmIMOnmo00ooOnoon
are not practical, we turn to off-grid
IIIDOONOOMOC0MOMO D Dmmmo
IMDMO0mMO0mMECOMO0mo00dDm OMmom
low or zero carbon power solutions. In
2023, we utilised over 25 Solarpods or
[MIMTO0MOMoDIDOMOoINOmO0mooon
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0000MIO0MOODODOO0DomMmon bmooa
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000000MONmMOOm o 0oo

OOMOomooobOnommimoon @0 ImDoion 000mMomMmana

BAM FM EV fleet
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fleet which has resulted in a carbon
Mo0oOnomimoomom DMmmoom 0 000
in 2023 with reductions expected to
accelerate further out to 2026 when
the entire company car fleet will be

(M mmmOmmD

Within our commercial fleet of LGV’s,
MIIOO0ODOMO MO0mWoO0mMOMmono
begun its transition towards full battery
electric alternatives with 27 being
000000 MMOMODOOnomoD Momomm
fleet. The implementation of these in
O0000MOO00MO0MON DMDmOm 0 00m
A wider project is now underway to
DIIIMMOOMDOMIDOCD 0 0MINO0mMmon
towards electric alternatives by 2030.
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division has been hard at work
000MOMOMOOND 0mODmoonomom
The biggest of these projects was the
construction of a brand new office at
Kilsyth. This new fully electric office
(image above,) will mean the end of
natural gas use at the site and makes
the depot operationally net zero,
something we are striving to enable
OIMODMIDINOMOMD MM omooom

In addition to this new office, some
200kW of new solar PV is being
installed on our workshop roofs at
0MMOMIMODI OMDO00MO00mOo0mm
which will further reduce the carbon
00 MOMOOMOMOMmOmmon
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temporary’site-based EV chargers
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0 IDIMIDOmM OO0 M 000ODoOnooo
O00MMOmO0moooMmoomooog
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known as BAM Charging Solutions
and are working hard to ensure every
project and office has the facility for EV
00D IDO00MOODDIDO0Mmoaooon
company also supports staff opting for
an EV with a financial subsidy to install
O00MIMOmMIDINOmOImoo om

IMO0IMOMDODMOImOm 00 W 00mmoo
O0mOmoomoomoO0mMmOIMImO0 00 Omoo0
much wider EV adoption through the
0MODIIMOIN0MO0MTODONONOODOmmo
services to the open market and to
00MmOoDOn om0 MO0ODOMO0MmOoomon
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link OO if you are interested to find
0000 DMIMOO0MODMOomMmOoom
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000 moomao
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unit has provided full turnkey solutions
00MOOnOm 000000 MoMmboOnomo
0MOMOIDO00MOININOMON D0MUommoon
O0MO0ODIDDONOMIDOn DMO0 MO 0mOmoo
of renewable energy installations —
0000 MOMDME DO Do0omoooo
00MOMOmMINoO 000D momImomooo
within BAM’s own estates, an example
of which is for the new Kilsyth depot
car park where they installed a

modest 4kW solar canopy over 2 of
the disabled bays. This will not only
contribute to the zero carbon operation
0IIDMODDODOODMO MO M0 momam
zero carbon energy to the vehicles
which recharge here.

If you would like to understand more
about BAM FM’s capabilities, please
use the link 000
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In 2024 we launched our new and

0 000000 0MO000DMOmOmoo0o0omomo
steer our business away from liquid
MOIEODOODD@MIOOo0 000D Imodoa
supports our net zero target and

also sends a clear message that we
00000 OMOOMIIMImot Moo moooo
alternatives wherever possible, and

0 0O 000D0ONMO00MOmO00MoOmooo
0MmODOm oMo DI omoMIoonmooomo
the pre-construction phases.

0000 O000MImMOOnOmooomODmomIm m
our people highlighting which items of
0MOODO0OmOomMIDOOnmOooono momooa
helping to guide their decision making
0MO0O0DOMDO0mOmOD00mO mamao

out how the business will transition
away from combustion only power
generation, and in 2025 we expect

to set a mandate for hybrid and/or
renewable variants only.
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we have also seen more innovative
OO00MONOmOn 0 MOMOnooon 0omoooo
example is shown in the image above.
These ‘Genfree’ units have solar PV
panelling on the vertical walls as well
OOIDDIDOODMNDONOD Moo00omoomon
(coupled with an onboard battery)

to avoid the use of diesel power
0000mMOn0moOmm
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and welfare solutions as a minimum
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as 5% moving forward.
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renewable nature of the built
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Therefore BAM has a key role to play
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impacts as well. BAM UK & Ireland
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O00OnnoMoImMDO0OImO0D 0 moommo
supporting them to achieve whole life
net zero carbon assets in the future.
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of where BAM has made substantial
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Ultra low-carbon concrete beingplaced [0
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BAM has championed the use of low
carbon concrete and was instrumental
MIIODO0OmOIDOmMO0Iooo 0om
Agency’s 2022 mandate to use low
O0MO0MOO0ImMINOmMOoooboOnooom
use of Low carbon and ultra-low
O0MO0MOD0MmMOMO0mOooo0Ioo
increase, and we are now able to
benchmark our progress using the
ICE’s low carbon concrete roadmap.
0 0DIOMmMOOO0mMOIDm 0O0MIDmomo
in 2024 which is explained in the
MIDOOOODODMODImoooo 0om

One of BAM’s largest uses for ultra-
low carbon recently was the Dawlish
000 DI MmO M 0000000 M mom
involved mass fill of concrete between
the new and old walls, with the project
MO0 MOODNOOD MU MO0000MONDmooo m
of ultra-low carbon concrete delivering
0MIMO0MOOmMOMONOoOnmoom 0 0oo
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Plaza Cinema in Port Talbot was
MODO0MOMOmM OO0 MONODOmomMmooooo
0MO0MOO0IDO0MODOD OODohmoboaooo
demolition and renewal of a large steel
trussed roof which ordinarily would
MOOmMOIDOODD 0O0MMODOMmomooo
the procurement of new steel trusses
from abroad. However, BAM identified
an opportunity to work with the Celsa
steel works also located in Port Talbot,
MINOOMOIDOmOMO Mmoo ooooo

and remanufacture the steel into new
MIDIDNOC0 DO0ODOMOODCMO00MOOnoo
scheme. In doing this, the project was
O0MIDNmMOD 0O00IDMDDOm 0 00moomoo
and also demonstrate key principles of
PAS 2080 concerning the use of lower
00N ODIMIDMOONOOMO0MomoO0maonoo
with the supply chain.
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most challenging to influence. None the
less, our efforts to reduce this impact
O000MDOD 000MODD0MmMbO0mEImomon
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barges instead of trucks which is more
efficient and much lower in emissions.
0 0000 O0ODOmo0MmO0MObmoomon
are also a key focus in the pursuit of
lowering transport emissions.

In 2023 the HS2 C2/3 main works
project saved over 15ktCO2e
emissions and avoided 150,000 truck
0 0000 0DMmMOmOODmImo0000m
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sheeting is applied to final floor and
wall finishes within buildings to protect
them from damage occurring whilst
other trades undertake works. This
O000ONOODO OO IOO MOm mo0m oo mm
MIDODDODIMDmMoan

MDO0OMOD MODOODOOD Moommoo
MODNODOOIIM DIIDomMOIDoomoooo
to this process whilst also reducing the
carbon and waste impact. The solution
involves our supplier Protec who retain
ownership of the material after it’s
been used and take it back to their
facility for recycling into new sheeting.
This approach avoids this waste going
to landfill, and by virtue of this has
saved an estimated 10tCO2% in 2023
associated with mitigating landfill
waste and virgin material extraction
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pathfinder project, which will be used
to set the standard for how schools
(DI OMMINOIDDMIDO0MO MO 000
000MOD0O0MO0mM M OMDO0mOoamo
operation and achieve net zero carbon
in use, as well as adopting passive
and biophilic design elements. It will
IM0MOMOOmO00INOnm 0mMOInomooca
O000ODMODO0DO0MOCONOoINmono
wellbeing. Going beyond DfE’s target
[N 0O0OMIO 000mMOMOmOo0mm
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550kgCO2e/m?, aiming to save 831
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which is due to complete at the end of
2024 and will be the largest and most
efficient school in the region. It has
O00MOD0MOmMO 000mMOMOmO0On 00om
of 625kgC0O2e/m? and when complete
will serve around 2,700 students.
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net zero.
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Park and Ride scheme in Leeds, a new
park and ride facility that incorporates
a 1.2MW solar PV array and 500kW
battery storage system. This flagship
scheme is the first fully solar-powered
and thus zero operational carbon park
and ride in the UK and will mitigate at
MODONO0mM 0 00MODDomm

A similar venture which BAM has had

a long term involvement with is the

0 00IDOOMID 000000 Onmoooom
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the NHS ever since. In 2023, BAM was
00000000 0IMOOn D Mmoo 0mo Omm
00N OMOmOnfmmobomoomoo

the hospital towards fully net zero in
operation. BAM installed 464kWp PV
array on car parking canopies similar to
the approach used at the Stourton Park
and Ride scheme. This will generate a
carbon reduction of 169tCO2e/annum
00MOmOIDOMO0MmOnoomoMnmm
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in Wicklow, Ireland. Part of the
o
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replacement with imported stone.
However the site team questioned
the design specification and were
O0MIDOND0MO00MmO00MOmooD onm
site-won excavation material thereby
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movements, and 50tCO2e in transport
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Similar to the low carbon concrete
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of how our teams on the ground,
despite all the design-led carbon
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a growing number of clients. As
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BAM’s own digital energy monitoring
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key area of focus and over the past

5 years, we have retrofitted client
buildings with modern LED lighting and
O000ODMINOONO0OO ODmMIDOnoOm bobomo
Police HQ, we have saved 1,000MWh’s
00000000 D00 MIDIDODMIDoomon
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Offices we saved 85,000kWh’s per
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Seafield House, we saved 70,000kWh’s
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scheme was the installation of the UK’s
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over the past few years and has

taken the opportunity to utilise it on
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walls. The latest example at the M8
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each weighing 1.5t which is 40% less
than traditional pre-cast alternatives.
O0MOnImmmoO00 Mo 0 MOm 0mmo
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for the installation team as they were
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Whilst we are working towards
organisational-level verification to
PAS2080, we apply the principles of
MITDO00MOINMO00000NOm mMmom
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the first of many bridges on the
scheme which have been completely
MO00WOO0MO00ONOmMOOno0000mon
‘double composite’ type structure. This
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will amount to several hundred’s of
MO000MONOMO0mMOmMOOONO0monon om
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approximately 9.7ktCO2e thanks to
the use of low carbon concrete and
incorporation of temporary works into
the main works.
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with PPN 06/21 and associated guidance and reporting standard for
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Emissions have been reported and recorded in accordance with
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with SECR requirements along with a subset of Scope 3 emissions as
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This Carbon Reduction Plan has been reviewed and signed off by [I
the BAM UK & Ireland Divisional Leadership Team and will be
reviewed annually.
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Chief Operating Officer
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00 https://ghgprotocol.org/corporate-standard

00  https://www.gov.uk/government/collections/government-conversion-factors-for-
company-reporting

0 https://ghgprotocol.org/standards/scope-3-standard
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